CITY COUNCIL OF TALLADEGA
BUDGET WORK SESSION
September 16, 2019 — 5:00 pm

The City Council of the City of Talladega met in a Budget Work session meeting on Monday,
September 16, 2019 at 5:00 p.m., at the Talladega City Hall Council Chambers. The following were
present: Council President Horace Patterson, Councilman Jarvis Elston, Councilman Ricky Simpson,
Councilman Gerald Cooper, and City Manager Beth Cheeks.

Romy Stamps, Finance Director, made a presentation on the proposed budget for FY 2020 as it
currently stood. Most of the City’s revenue is generated through sales and use tax has consistently been
increasing annually at a rate of about 2%. Although there has been an increase annually, the total
revenue has only creased at a rate of about 1%. It was also commented that the reserve as of today is at
$2.3 million dollars. There was some discussion concerning ideas of how to bring in more revenue to
the City. City Manager Cheeks also went into detail concerning the City’s accounts for the incoming
Council members, Betty Spratlin and Trae Williams. Also agreed upon was the distribution of
appropriations.

Motion by Councilman Elston to adjourn.
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